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READERS’ RECENT EXPERIENCES

It started slowly, actually. We’d all 
been seeing and hearing about the 
unfolding events in China around 
COVID-19 (or Coronavirus as we 
were all calling it then) since, about 
late December, I suppose. We 
watched it spreading in Asia: Wuhan 
in China, Korea was reporting cases, 
Hong Kong and Singapore following 
not long thereafter. Everyone began 
to speculate: in these times of 
global travel, just how quickly might 
it spread to other continents?

The Equinix Head Office is in California 
and was very timely in sending out updates 
on the state of play with respect to our 
APAC offices and colleagues. The CEO and 
CHRO were diligent in reaching out with 
communications to all staff to keep everyone 
informed of what was going on more broadly 
within the firm.

I can remember during my weekly call with 
my sister, who is back in New York, asking 
what the press were making of it over there. 
As with here, there were many people initially 
(myself included, ok I admit it), who thought 
this was all a bit of a storm in a teacup; surely 
it would all blow over. After all, it wasn’t 
anything more than a heavy flu, right? Little 
did we realise!

All during January and February the 
situation was being monitored and we 
watched this monstrous disease as it 
marched inexorably across landmass and 
oceans; first France, then Germany, Italy, 
Sweden and Spain; Italy, Spain and Sweden 
all reporting their first cases on the same 
day, with Norway coming almost a month 
later. Now even some folks in London were 
beginning to get a bit ‘twitchy’. 

Still, life pretty much continued as 
normal, though I do recall noticing a lot 
more people wearing face masks in early 
February in Heathrow Airport! Then the UK 
Health Secretary announced special health 
protection regulations while the Chief 
Medical Officer set out a proposed strategy 
to try and contain the outbreak in the UK. 

Our offices in Europe had still not 
been closed by this point (obviously our 
APAC colleagues had been in lock-down 
since early on), but there was now an 
‘only essential travel’ edict put in place 
throughout the company. Activities were 
ramped up to account for our travelling 
employees as well as monitoring our 
Assignees were in a good place. 

And then it came; from 16th March we 
received instruction that all non-International 
Business Exchange™ (IBX®) staff (they keep the 
physical data centre sites running, therefore, 
your internet connectivity!) were to work 
from home; only essential IBX staff would be 
necessary and required at IBX sites. Assurances 
were provided and information released 
about the protection protocols which had 
been put into place. We were advised the 
Crisis Management Team and business 
continuity plan had been invoked, and rigorous 
disinfection regimes instituted across all offices 
to ensure staff safety; all other non-essential, 
non-IBX staff were to work remotely.

Virtually overnight, everything was turned 
on its head: almost the entirety of the 
workforce was working remotely; something 
which had previously only ever been the 
case for a relatively small percentage of staff. 
Welcome to the New Normal. 

While remote working is not something 
which all industry sectors can benefit from, 

ours is one where large segments of the 
workforce can perform their duties remotely. 
Many companies are coming to the conclusion 
that this is not only a viable short-term 
proposition but may also be sustainable in the 
longer-term. I can’t help but wonder whether 
this might become part of a stable of benefits 
on offer in future, adding to the differentiators 
in determining employers of choice.

Of course, remote working isn’t for 
everyone and there are many who have 
struggled and continue to do so, but for 
quite a few people, remote working has 
turned out to be an unexpected and 
welcome development. 

Since the beginning of the lockdown, 
all of our staff have received regular 
communications from our senior leaders, been 
provided tools, training tips and given access 
to a multitude of collaboration channels to 
be more effective at remote working, to 
keep information flowing, and to help ensure 
everyone feels connected and informed. 

A special Corona Virus site has been 
established on our intranet to provide 
employees with a central place to receive 
updates about the situation and to provide 
additional information on:
•  Working remotely (guidance, coaching and 

tools)
•  Staying well (tips and resources)
•  Utilising collaboration tools (how-to 

guides)
•  Managing stress (tips and resources)
•  Getting help (free counseling services and 

much more)
•  Helping others (Impact opportunities)
•  Answering hot questions (employee FAQs)
•  Access to all announcements.
Everyone in the company has been encouraged 
to utilise and become more conversant with 
technology than ever before: I’ll wager that 
never have so many teleconferences taken place 
in the history of most companies. We are all now 
so much more adept (ok, slightly more adept) at 
Zoom and Teams and, something called Yammer 
(?!) – yeah, I confess, that one is completely new 
and unknown to me at this point. But, thankfully, 
there is always someone to reach out to who 
knows more than me on the technology side 
(not hard) and is willing to help.

In our team, instead of a weekly or 
fortnightly 1:1 meeting, daily catchups are also 
the new normal: shorter than a typical 1:1 due 
to their frequency but more focused, the 
aim is to facilitate ongoing communication; 
just to check in with each other and ensure 
everyone is ok and on track. 

Overall staff response within the company 
has also been gratifying to see in terms of 
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how people have responded and risen to the 
occasion. Organised, as well as completely 
ad-hoc groups have formed to bring people 
together in celebration of birthdays, to 
hold virtual ‘pub’ quizzes, provide simulated 
‘corridor conversations’, stage baby picture 
contests, conduct virtual cocktail happy 
hours, allow for recipe sharing and coffee 
catch-ups, both within and even between 
teams; some gatherings being inclusive of 
partners/other family members confined by 
lock-down. And this is not just a local or even 
regional phenomenon – these are global 
groups and gatherings in some cases. 

The company has made tremendous 
efforts to ensure no one felt left behind or 
forgotten. There have been regular ‘Thank 
you’ sessions to show appreciation to our 
IBX colleagues as they put themselves 
out there all day, every day, ensuring the 
continuity and security of our services. 
Employee Ass i stance Programme 
information, support in obtaining 
specialist equipment or supplies, online 
learning courses, even online volunteering 
mechanisms have all been made available. 
Wellbeing resources and forums have 
been established spanning everything 
from staff struggling to juggle children’s 
home-schooling needs alongside their 
work responsibilities to mechanisms for 
encouraging and nurturing those who might 

be and/or have been struggling due to 
enforced isolation. 

The versatility, agility and adaptability of 
the management and staff has really been 
inspiring. The sheer depth and breadth of the 
communications and support, the empathy 
and compassion of our leaders and of our 
colleagues has been exceptional - and not 
just a little humbling. And it doesn’t end 
there. Equinix extended our firm’s services 
-for free-, to qualifying organisations 
supporting ‘the greater good’ throughout the 
pandemic and doubled the company match 
on employee donations  through to the end 
of May, for specified charities.

Even now, when we are beginning to see 
some chinks of light with the potential lifting 
or at least easing of lock-down measures, 
immensely careful consideration and 
planning has been put into the staging of 
our office re-openings. First and foremost, as 
has been the case throughout this crisis, the 
company’s concern has been for the wellness 
of the staff and of our customers.

In Equinix we talk about the ‘Magic’ of 
our organisation; our culture, our ethos and 
our values. The pandemic has only served 
to highlight just how much all of these are 
truly lived in and by our company and our 
employees. It makes me feel proud to know 
that I work for such a caring, compassionate, 
decent and human company.
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